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Staff Vlcmbers riust oersonally make certam report., in writing.

Failure to make these reports involves the exeeutive or staff mernber not
maxing a report in any offence committed by a junior: ‘under him, or, in caseiof job.
endanoerment, by a senior qver hir. (

These renorts are made to the Etlncs Sectlon of the Dcpartment of Insoectmn
and Reports.

B “‘ " i - . . _

The report form is smﬂ;le. One uses a clip hoard w1th a pacrcet of hxs divis~
iong colour flash paper on it. *This includes a piece of pencil carbon paper This is
the same clip board and cc.roon one uses for his routine orders.

Itisa desp tch form addressed s1mply to the Ethics Section. It is dated. It
has under the address and in the centre of the page the person or poruon of the org's
name, It then states what tdnd of a report 1t 1s, (see .)elow » :

The orig inal gocs to Ethxcs by drawm'T an arrow pointing to "Bthics" and the
carbon )aoes to the person or pornon ofthe ory beiny reported on bz channels (B
routmg . ' , Lo

. &

The following are the reports required -
1, Damage Report, Any dainage to anything noted with the naine of the per-—
~-son in charge of it or in charre oi cleanm‘, it

2, Misuse Report. The misuseé or abuse of any equipinéht, materiel or
quarters, racaning using it wrongly or for a purpose not mtended

3. Waste Report. The waste of ora materlel e ”

4. ldle Report, The idleness of equip,ment_ or personnel .which should be in

acticn, NP .

‘ 5. Alger-ls Report. “The ‘elteration of aesmn, pohc v, technolor’y or errors
being made n construction. ‘

6. Loss or Theft Report. The disappearance of anyt‘nno that should be
there giving anything known anoqt its disappearance such as when it was last scen,

7. A Found Report: ‘Anything found, seﬁ‘d‘ing the article with the despatch or
saymfr ‘wnerc 1t 18, ,’*‘ ' - . Lo

“.
7

0. Non-Comphance Reoort. Non Compllance with lewal orders.

9. Dév'T Report, Stating whether Off-Lme, Off-Pohcy or Of ~Or1' 1n and
frora to whorn and subject. :

13, Error"»Report z,ny error inade. ) L

11. WMisdemeanor Rt.port. An y raisdemeanor noted

12, A Crame Repor t. finy cn. ne noted or suspeeted but 1f susmcxon only 1t
must 3e so stated,

13, A High Crirae Report. Any high ¢time noted or suspected :3ut 1f only
suspected must be so stated,

"','4. A No-r\eport megort Any fallure to recelve report or an 111er71“ne

report or iolder, SRR ¢

L 15, 4 r‘alue Reﬁort Feuort. 1‘ nv report recewed that turned out to he. false.

15, 2 False Attestc.aon Report Any tdlse attestatlon noted .Jut in trﬁ ~c se
the documeht 1s attacﬁed tc the repoff. RO o R »

4:{.” ‘.'~ . [

7, 4 n Lnno _,r'vnce ?egort. " A ythrmr about wmcn one 1,s annoved, 'mzmrr the
PErson or pot 0L tI0N Cf anl Org Or Ofg cné is annoyed with, but the Depar m-aeet of in-~
spection and Reports and £ senior org are exempt and inay not be reported on,

Continued. .. ..
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Staff Meimber Reports - o :

12. A JOB Endancericent Report,. Reporting any order received frormi a policy,
the orders Of 2 person sonicr to one' s imumediate superior altered or countermanded
by one's imigediate superior, or advice from one's iinmediate superior not to comply
with orders or policy. v

' 10, Technical Alter-Is Repors, Aﬁy ordered alteration of technology not
given in an fdCUB, DOOX or il tape. . C '

20, Technical Non=Cerypliance Report. Any failure to apply the cOr;‘ect
technical procedure, oo

_ 21. Knowledge Report. On noting somie investigation is in progress and
_havin~ data on it of value to Ethics. S -

These reports are sirply written and sent. One does not expect an executive
to front up to personnel who err. Une does expect an executive to make a report
routinely on the matter, no matter what the executive also does.

Only in this way can bad spots in the oroanization be recognized and corrected.
For reports other than one's own.collect and-point out bad conditions before those
can harm the org, s e e e T -

w m e e S as e m e w m W e W R W e e -~

These reports are filed by Ethics in the Ethic's files in the staff member's
folder or in the folder of the portion of the org. A folder is only made if Ethics
receives an Ethics Report, ’

Unless the staff member is part of a portion or an org that is under a state
of Emergency, FIVE such reports can accuiiulate before Ethics takes any action.
But, if the report is deemed very se€rious, Ethics.inay take actiom at once by in«
vestigating, o » :

~If a State of ‘Emer%ency existed in that portion of the org. or org, OME repart
can bring about a Court of Ethics as there is no leeway in an Emergency Condition.

The most serious reports, which are the only ones taien up at once, are
tecinical alter~-is, non~-compliance, any false reports, ialse attestations, no
reports, misdemeanors, crimes and hich crimes, The others are: left 1o accumulate
(except in Emergency when all reports on that portion or org are taken up at once. )

CLEANING THE FILES

/n amnesty for a portion or an org or a general aranesty can be declared by
the Oifice of LRH Saint Hiil, An amnesty will be effective up to a date three rmonths
before it is issued. The Ethics files are therefore nullified previous to .the date
declared in the Amnesty. '

An aranesty sipnalizes a feat of considerable moinent by a portion of an org
or an org or Scientology.

4m HCO Executive Letter can coinpliment a portion of an org or an org and
wipe out the Ethics Files of the portion of an org-or the org compliinented. An

award is usually added for the persons responsible.

£n assignment of a State of Normal Operation after an Emergency (but not
assigning affluence) cleans the portion of an org or the org's Ethics Files.

Ln individual may clean his own file by approaching Ethics and offering to
inake amends,

The person may be shown but may not touch his Ethics files which'are always
kept locked when the office is eiapty, The person should present a written and signed
Araends Project Petition to Ethics. Ethics attaches the person's file to it and . sends
1t safely to the Uifice of LRH "Ethics Authority Section: ' -l accepted an’'adequate
amends by the Ofiice of LRH it is authorized by the "Ethics Authority Section” and
returned to Ethics which places it on its "Projects Time Machine. " - -

~/hen accomplished the /4inends Project is taken off the Time Machine and
forwarded to the Inspections Section 7iich inspects and verifies it is done dnd sends
all to the Cifice of LRH "Ethics Authority Section" which then authorizes the retire-~
inent of the reports on the person,

st aan s o
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Staff Meinber Reports

If the project comes off the Time Machine without being done, the matter
goes at once to a Court of Ethics,

Lny Amends Project n:ust benefit the org and be beyond routine duties, It
ray not only Benetit the individual, Offers to '

set audited ot own expense in Review"
are acceptable as auditing will benefit everyone,

To get trained at own €Xpense up to ==--- and serve the org two years
afterwards' is acceptable amends, But the person's staff pay is also suspended
entirely durine any auditing or training undertaken as araends. 'To get another
departiaent's files in order on my own time" would be acceptable amends, Getting
a celebrity into Scientolozy would e accentaile amends, No worit one would
norinally do himself on post is accepteble amends, /. donation or fine would not be
acceptable amends, Doinc what one should do anyway is not amends, it is the
expected, Mo org funds inay be eivployed in an 4 mends Project.

No ainends are thereafter accepted if the person has failed to complete an
amends project since the effective date of the last aiznesty applying to the person’s
portion or org,

Zny bonus specifically oiven oy the person's name also cleans the person's
Ethics Files without coirnent,

The responsibility for handling the cleaning of files is that of the Ethics -
Section of the Department of Inspection and Reports which notes annestics, cormpli-
raents and specific bonus awards and handles its Ethics files accordingly.

No Ainends Projects may be accepted except through the Cifice of LRH and
a superior Ty not bring a junior who wishes his files cleaned b%/ Aiends into
Ethics and assist him to make the proper project applications. 1t must be volun=~
tarily done by the junior,

No amnesties, coinpliinents or bonuses m??r e made or declared except by
the Office of LRH and authorized also frora Saint Hill,

L. RON HUBBARD
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